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25 YEAR RE-REVIEW

The following is extractsd from a report by ono of my sté?i‘f officers
who recontly returned from an inspection trip to E and is forwarded 25X1
to you for your informations

25X1 YL LATIONS BETWEAN AND THE OPERATIONS STAFF

25X1 complains that the operations staflf does not keep him informsd
of ogcrational planning; that Commo is hit with a requirement at the last
pinute and that frequontly commitments are mede whlch Commo cannot £ulfill,
The countor to that complaint, of course, is the observation thet it should

25X1 bo responsibility to assure that he is in on opsrational plamning
durirp ithe inltlial stapges. Howaver, such an objection is not valid because

25X1 E responsibilitics are such that he cannot gpend the required amount

or time with the operational plamning staff. He is required to devobe his

wine W cetails of communications which should be handled by his commo staff

(which he does not have). '
- 25X1

25X1 -, "' The fact remains that| s not kent informed of operational plen-
ning. T0is fact wos admitted to me by ond stated that he 25X1
would make a firm effort to work more closely with in the future. 25X1
Franitlly, I doubt that that resolve will be carried through. The statenment
25X1 was mede in the presence of and I was convianced that it was primerily
25X1 to improgs and i‘orestagossible repercugsions ghould hémsioned 25X1
25X1 the situation %o I can see only ons solution: supply with & 25X1
competent operations plamning officer and have FDZ direot that a communica-
tions operations officer be included in ell discussions of operational plans. ogyq
25X1 E stresses that there should be a competent communications officer
assigned to him primerily to conduct liaison with and to dimctg 25X1
25X1 communications sctivitiess | |has soen the represontative dhly 25X1
25X1 once and the| |man apparently has mado mo effort to conbact ] 25X1
25X1
25X1 gwas scheduled to go to the day after I left. He was taking 25X1
25X1 wwo operators ‘and Wes to stop off in and picl up 25X1
25X1 55000 pounds of equipment, to be reduced to s standly sioius with
man reneining to take care of equipment. to be ostablished as a wajor 35X{

zub-basge and to take over certain of the functions, gto 25X1
25X1 reley traffic through instead of FiC traffic which previcusl 25X1
25X1 was relayed to|  |through would now be hand delivered to the d

cperationg man in the form or imtellipgoncs reports. He wauld process and

forvard such matter as necsssary o This would eliminate the numeriod 25X1
25X1 sraffic i‘rom‘ \
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Chare are five \ \from whow we have been receiving

Do

2o rodie  25X1

coumunicated via literal snd nunericsl systewms to
to and supsresciciered to In addition the i ]

Smov their periodic trips to Both
L TOTE 01 tnn::y.r oem with hes 4 active padss Cryplo procedurs  25X1
U nicw a »od Lodicator (1life of pad only). %he pad indicatow Bppunrs 83 tho
SRS ;ndlcauor on uQC:}. smegsare and is.not repeated. The messago indicator
L othe group of vhe noext unused line and is not ronozxma. o keying toxb
coniirmation ._.j'f\un at enda  This epplios to both la.tb"'d.l and nunerical systeus,
(ave U0 use systen indicators bdoause theore ore se meny people involved in tho
elladr down theres ALl intcllironce traffic: is nuz.‘srmal. Very littleo literal

tratlic originated by i
i

& 0,

At the Station I mot a former scqualntuice who is chicd ol station
Je was very unhappy about cur failure Yo aotiva.: the :Prypt«o
i has wmoved to row offices which are wmore scours than previous offices.
..x.;, owi) safeps end the officoe has frostod windows, e has o commo trainosxq
tle rcquosts lomeodiate action on sotivation of the link.
That I rowembersd hls request for astlvation bub that I dic net
why action was delaved, Vo can communicatle with him throush
saers since he sece the chicl fairly frequontly, but he docs not cone
ider L not choannel an adeduate substitube for ciphers of his owne I quite

aopus.  He coan handle traffic through gode roum by courier arrangcusni2dX1
would like o divect Home Offic ink and & | |linke I 25X1

wold ki T dldn't hawe autnority Yo aperove the latter liuk, but that i would
Look into the nattor lmmediately upon my return and either khwve the Howe 0fficoe

activated or would advise him througt why it could not ba, 25X1
I 2150 ToXd him I would investigate tho possibilily of the lateral link ond
adviss hin. '
25X1
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